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MAIN BUSINESS ACHIEVEMENTS

“Vision to advance”

Producing Urban and Resort Planning
For Affluent Future

Alex Kazuhiko Watanabe

My achievements on urban and resort
Development project
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1980

 FIBAN /KIS + “shinjuku Takano”
- 5NJ Department Store
DLy Yast@ « Takano

* Planning of the refreshed
Corporate Identity Plan

1980

s SIOA—-LUEB » “La Foret Harajuku”
- HFEILBIE + Mori Building Co,Ltd.
* b=5ILS PEtBIC=ENE + Total Sales Promotion

Plan & Implementation

1983

L ITER * Keikyu Shopping Plaza
« RERTSEHK “Wing Takanawa Partl”
e T e | /BE/ =5 * Keihin Electric Express
SPEtEMETO0T1—2 Railway Co,Ltd.
RURIE - Town Identity Plan,
Management Plan and
Implementation
1984
DAL VIREBERE + “Wing Kurihama”
- RESTEK Shopping Plaza
EEHECHET0T1-R * Keihin Electric Express
Railway Co.Ltd

* Management Plan &

Implementation
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S —

1985

cBEE-EMET T —X2
s ZHARENE

- C | stER5UIC
=D ke R4

1985

* BRAXMBES (D&C)
REAREERESEREME
(LABLO)
« KABEIE
T | BERESUIC
M&J0721—2

1985

s ZwH IO RYTSY
s BARESH (Zwv)
cHMETO0TF1-—2X

1987

- CEOERREERXETE
R PILIN=D)
 ZHARE/LEBHKS
DIY TR/ PEHE
- #MBET072—R

+ “Lalaport Funabashi”
Phase2
* Mitsui Fudosan Real
Estate Co,Ltd.
* Total produce and establish-
ment of the Shopping Centre

Planning

+ “LABRO” Kanazawa Daiwa
Department Store (D&C)
* Daiwa Department
» Total Produce & establish-
ment of Town Identity and

Shopping Centre Planning

* Nikke Colton Plaza
Ichikawa
* Nippon Keori Kaisha Ltd.
(Nikke)
« Total production of
Redevelopment Plan

+ “Alpark”Hiroshima

* Mitsui Fudosan Real
Estate co.Ltd
Hiroshima Dentetsu
Railway co.Ltd
Fujita co.Litd
Chugoku Shinbun co.Ltd

» Total production
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Major Business Achievement
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1988

- @EHAMRO I

* ZHAEE
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RIGstE

1990

cEa - VY OERSNEUZY

cEa—-VyIORKAER

« BRE - 7311 WbEDIMWC LIZ
BECILOHKETOT21—2R

1992

* RNEEEEIREY —IFI)L

c IRREEZELD
cBEYV-VOMETOTa1—R
/ BEFB ENRIRBRES

1992

- BRI T PIN—D

- SHISFRG KRB

- 8 - BERE DY ARICER
TICEEY - DEAREE
N

* Yokkaichi Amusement
Forum 21(AM square)

* Mitsui Fudosan
Real Estate Co,Ltd.

* Environmental Design
& Total Production of
the Shopping center plan

* ‘Humax Shibuya Pavilion”
Shibuya Tokyo
*Town Identity and Total
Production Plan (Restaurant
& amusement complex
Building)
*Developer: Humax Co, Ltd.

* Narita Airport Number2
Passenger Terminal

» Tokyo International Airport
Public Co,Ltd.

* The basic and Implementation
plan of commercial zone
Interior design plan and

implementaion

* Nagoya Nadia Park

+ Mitsubishi Trust Bank,~
Daiken Sekkei

* Planning of the Commercial
zone, also providing

architectural Plans
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1993
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1995

cOvTFDJ—)UR/N— ~TEE%
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- OwT =)L ReEE
OvTFYyavEYTRBRE

- EXREREE
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1996
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s AOK I 1 V5=FY3F)

c IERBHEROEABER RO
TSEIAVES

Yokohama
* Mitsubishi Estate Co,Ltd.
* Total produce of Commercial
Facilities.
Basic & Implementation plan
for the commercial area and

Tenant leasing

+ LOTTE WORLD II
Development Plan
(JAMSIL.SEOUL,KOREA)
+ LOTTE WORLD KOREA
LOTTE SHOPPING KOREA
 Basic plan for Multi commer-
cial faciliteis and amusement

facilities plan

» Annivercel (Tokyo,
Harajyuku, Omotesando)
* AOKI International Co,Ltd.
* Development plan of total
bridal & banquet house with
new MD & New Services
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1998
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* Maru-building
Redevelopment Plan
(Tokyo, Marunouchi)

» Mitsubishi Real Estate Co.Ltd
* Basic Draft plan for Multi

Commercial facilities and
culture facilities in

Redevelopment Plan
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“CE-IW AT Iv/XV”
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* BESZEM-L&ANIF-5TE

Major Business Achievement

* Garden City Resort
The mall of Japan- Sisui
Development Plan
(Sisui Premium Outlet)

* Basic Plan of the new town
Development plan
(Mega-mall, theme park

and resort town)
(Concept, MD Plan,
Environment Plan)
* Business scheme &

Structure Plan



Major Business Achievement
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+ “Washimiya South Side”
Development Plan
“Dream Fusion City SC”
( North Saitama )

( Ario Washinomiya )

* Business scheme & structure
Plan
* Basic Plan
(Concept, MD Plan,
Environment Plan)
* Feasibility Study
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* R AIEBFRASTE (KRR
*R. P. Co. Ltd.
- EEETHERFEHA

EmEy ) —Y  3,2001¢
TS5445)L 2,000

T 4,8001L
= 10,000

- BARNEEE
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+ “NANBA Renewal Plan”
OSAKA City

*R. P. Co. Ltd.

* Urban Multiple Complex
commerce 10,560 m
bridal 6,600m
hotel 15,840 m
total 33,000m

* Basic Plan
(Concept, MD Plan,
Environment Plan)
* Feasibility Study
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* P.R.M.Co.ltd.
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cEBR MAESf_ 0y o k]
H.Investments Co.ltd

R MBRTJ0OYIT O]
H.Investments Co.ltd

« ih#8 MDFS70Y T ]
H.Investments Co.ltd

< hi8 Mk 70Y o]
H.Investments Co.ltd

BB Iy—VINgT7DY o~
H.Investments Co.ltd

s /R MHESENLTOYT U]
C.M.J Co.ltd.

- RR NREBHE16T 87 0¥ 17k
C.M.J Co.ltd

Major Business Achievement
S —

B Asset Value-up or Renewal
Planning and Consultation
for great deal with property’s

“IZUMI CHYUOO BLDG.
SENDAI CITY
10 Floors (8,567n1)

* P.R.M.Co.ltd

« ’SHIN-HEIWA BLDG”
SENDAI CITY
9 Floors (2,987m)
RISA PARTNERS INC.

B Market Research &
Strategic Marketing
Consultation

a)Market research
Market trend,
Costomer Orientation

b)Renovation
Tenant Leasing
Operation

We offer special consultation
services and lead the way to
the value up by our “value-
creation ability”

- "NISHI-KASAT”Project
TOKYO
H INVESTMENTS INC

-“TSURUMI”’Project

YOKOHAMA
H INVESTMENTS INC

-“DFS”Project OKINAWA

H INVESTMENTS INC

-“CHYATAN”Project OKINAWA

H INVESTMENTS INC

-“SCENE KOMACHIProject

KAMAKURA
H INVESTMENTS INC

-“H-SHIBUYA BLDG” Project

TOKYO
C.M.J.CO.LTD

-“HARAJYUKU?” Project

TOKYO
C.M.J.CO.LTD



Major Business Achievement
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#= 2008~2009

WESHEHERERTED ECONCEPT WORK FOR
BAERYEE RO URBAN COMPLEX FACILITY.
BT Develop the new strategy for

Value-up for Revitalization.

BEFEEONT VY vILERKN
: EOMT VY v)LaRK a) Market research
FRICIED I BOIREBEIVYT- b) Philosophy

Y3v&EfTL), BED/NJa— ¢) Marketing strategy
Py ITEiIC, BANDSEE, d) MD Mix &Revitalization plan

HOIE ] > I2 7.

We offer special Consultation

e SRR HER DB D. services for Owne.rs or .
97" 5 AMEN Y1-Tv7" EEHE Developers standing in their

= 7o - o= standpoint.
UIZEARRSEF 08 S #8185t We lead the way to Value Up
BOTIEREH,

or Value add for Revitalization
Z—F—EOEETAEHZ combined “High value Innovation

Y-y DB ZEBHIC IRB DRy and Execution Capability” by our
N-NC L BFHIEEE « BEEEEEE high creation ability.
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TIBICA Y Sa0TEBER S M Japan Co.Ltd
"I,
BROT T Y hHEZ - X & -” AOBA-DORI"Project SENDAI
FACRENRU—I VT, B CM Japan Co.Ltd
ERERDEBEFXTEHRFTICAN.
“SHNME EaS L. Bit -"THE WEST-EXIT OF SENDAI
BRUBROBESHBET I STATION"Project
- SENDAI
e ORIX Co.Ltd
- RR [REHEBED7 1Y )b -” AOBA-DORI"Project SENDAI
CM Japan Co.Ltd CM Japan Co.Ltd
{bE TEEED7 0¥ 1JM
CM Japan Co.Ltd « “HARAJYUKU-b 6"
- WATERAED 70 k) Project TOKYO
ORIX Co Ltd Jingu-mae 6 Chome Capital
(Hudson Japan KK)
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CM Japan Co.,Ltd
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